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[ Abstract] As a lean management model, the supply chain management of
medical consumables supply-processing—distribution (SPD) can realize the automated and
intelligent management of in-hospital logistics of medical consumables through means such
as the internet of things, big data, and artificial intelligence. In the early stage of adopting
SPD supply chain management in a hospital, risks such as data leakage or tampering,
warehouse overflow and duplicate settlement were found. The risks in all aspects of the
SPD supply chain management process, were identified by the hospital consumables
management department using a fishbone diagram, which improved the risk identification
rate. In addition, further measures such as improving internal rules and regulations,
optimizing SPD system processes and management modules, strengthening supervision and
assessment of SPD operators and consumables suppliers were taken to supervise, manage,
and control the full SPD supply chain process. Meanwhile, the PDCA cycle was utilized for
the full process improvement of SPD supply chain management. The systematic supervision
and management control measures ensured the supply quality of medical consumables,
improved the service level of SPD operators and consumables suppliers, and enhanced the
stability and reliability of SPD systems.

[ Key words ] Medical consumables; Supply chain; SPD; Intelligent management; Risk
identification; Supervision, Management and control
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