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[ Abstract ] Objective The application effect of quality control circle in improving the
quality of medical consumables distribution in hospitals has been explored. Methods Sort
out the quality management process of medical consumables distribution in hospitals, utilize
the existing hospital logistics management system, and use quality management tools such
as Plato and fishbone diagrams to explore the main factors that affect the quality of medical
consumables distribution and improvement measures, forming a complete and standardized
quality management circle activity result. Results Through this quality control circle activity,
the number of orders for inadequate delivery of medical consumables in hospitals in 2022 was
2.6 per month, a decrease of 60%, and the shortage rate of applied orders decreased by 81%.
Conclusion The quality control circle activities have significantly improved the delivery quality
of medical consumables in hospitals.

[ Key words] Medical consumables distribution; Quality control circle; Plato; Fishbone
diagram
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